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our vision//
The purpose of our school is to provide a culture
where the children can discover the knowledge
that would release the gifts the Creator has placed
in their hearts, as well as to discover the unique
creation they are, having been made in His image.
Louis Armstrong sang the song ‘What a Wonderful
World’ and it is. It is only the evil in the human heart
that blinds us to it and it is the light of God’s love
that causes us to see and discover the awesome
possibilities that afford us.

Pastor Claude Fingleton
Board Chairman
“Without a vision the people perish” wrote the wise man under the inspiration of the
Spirit of God. (Proverbs 29:18)
He also wrote that “amongst many counsellors there is wisdom and safety”.
(Proverbs 15:22; 11:14)

The foundation of education is important to us, along
with the social interaction. The development of the
whole person is our priority.
The College Board is always expanding the quality
of our facility so that the children have an ever
increasing vision of the goodness and largeness of
life.
It is a privilege to have your trust with the education
of your child.
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our story//
Established in 1989 as a ministry of the Cathedral
of Praise Church, Heights College provides a
distinctively Christian education that is grounded
upon Biblical values and the promotion of a positive
and engaging learning environment for all students.
We desire for every student to develop their character
and their God-given gifts and talents to their full
potential. Our values of honour, integrity, love, service
and excellence underpin all that we seek to nurture
in students. At Heights College, we are committed
to the cultivation of strong teacher-parent-student
relationships and a genuine community of care
throughout the entire educational journey.

Mr Darren Lawson
Headmaster
It is with great expectation and excitement that I present to you the Heights College
Strategic Plan 2019-2023.

Our motto “To the Glory of God” is our reference
point and true north in regards to all decision-making
and strategic planning within our College. Heights
College is proud of its well-equipped facilities,
technological resources, landscaped grounds and
integrated curriculum across four sub-schools:
Kindergarten, Primary, Middle and Senior. The
College seeks to develop the whole child: spiritually,
academically, physically, emotionally and socially.
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vision statement
Our Vision Statement flows seamlessly out of our motto and is encapsulated as:

A caring learning community that inspires students to powerfully influence their world for Jesus Christ.

JESUS CHRIST
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honour
integrity
love
service
excellence

core values//
We seek to do this by upholding the following core
values as foundation stones within every child’s
educational experience at Heights College:
Honour Integrity Love Service Excellence
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core values//
These core values are outworked through a
systematic and fully-integrated approach which we
call “The Heights Way” that identifies the following
four key elements across each term during the year:
Character Leadership Influence Breakthrough

character
leadership
influence
breakthrough
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strategic plan//

to the glory
of God
It is my honour to present our 2019-2023 Strategic Plan to our College community.
I would also like to especially thank the College Board and College Executive for their
input into the strategic priorities and projects that are outlined within these pages. I am
honoured and privileged to be Headmaster of this exceptional College and look forward
with eager expectation to what God will continue to do in and through our College as we
seek to give Him Glory in everything we do.
Through Excellence, To Greatness, For Christ
Darren Lawson - Headmaster

The College Board is tasked with the governance,
oversight and strategic direction of Heights College.
It is with their involvement and oversight that this
strategic plan has been produced. The last strategic
plan (2014-2018) saw input from a very wide crosssection of the College community. Likewise, this
new strategic plan was also formulated after much
consultation with parent surveys, many meetings, and
two days of engaging and collaborative workshops
with the College Board and College Executive,
facilitated by an external consultant.
The strategic intent of this plan can be summarised by
the following three central themes:
• Guarding our Christian culture
• Ensuring optimal educational outcomes
• Increasing the awareness and profile of the College
These three themes provide direction for this exciting
next phase in the life of the College and enable our
College to be intentional and purposeful in regards
to the developments that will see Heights College
continue to be a trusted provider of quality Christian
education to the families of Rockhampton and the
Capricorn Coast region.

strategic vision

01
guarding

our christian culture

02
ensuring

optimal educational outcomes

03
increasing

the profile of the college

05

guarding our christian culture

Continue to provide a distinctive Christian learning environment in which each child feels valued and equipped to respond to God’s call on their life.

Guarding Our Embedded Christian Culture
• Professional development relating to Christian education – Provide for all staff a comprehensive professional development program involving philosophy,
theology and Biblical infusion, designed to encapsulate the College’s philosophy of Christian education and encourage the growth of staff member’s personal
Christian walk
• Christian Living Program – Design, implement, monitor and regularly review a seamless K-12 Christian Living program, delivered by Christian teachers, that has
real world application, increases each student’s understanding of Christian beliefs that helps them on their path to discipleship
• Mentoring – Maintain and improve the mentoring program for new and continuing staff, focusing on school culture and organisational values
• Student enculturation program – To assist students new to the College and those transitioning from Primary to Secondary School and provide a range of
enculturation programs and activities that ensure student attitudes and behaviours are aligned to the ethos and expectations of Heights College
• Social issues networking – In association with other Christian schools, through policies and positioning papers, develop well-reasoned and prayerful responses to
current contentious social issues so as to reinforce our strong Christian distinctives and culture
• Culture related media – Encapsulate cultural distinctives and history in a range of media and forms to preserve and promote our culture
• Board/Executive links – Strengthen Board/Executive links through regular social interaction

Inspiring Staff
• Staff wellbeing – A regular agenda item for the Executive Team to prioritise and consider ways of enhancing staff wellbeing
• Staff recruitment fields – Explore a wider range of recruitment fields, means and partnerships for new teaching staff to attract quality applicants

ensuring optimal educational outcomes
Strengthen the focus on academic excellence, increasing students’ engagement in their education and provide all students with a range of fulfilling pathways.

Highest Quality Programs And Pathways
• Senior subject offerings – To enhance our Senior Secondary pathway options, offer a wider range of subjects (e.g. Metalwork and other VET offerings) to cater for the
increasing diversity of our student cohort
• Educational support – Develop a model of effective support for students who require assistance to improve the engagement of all students in their learning and to
optimise their gifts and abilities
• Monitor and review scope and sequence from P - 10 to ensure it is appropriate and effective
• Pedagogical framework – Design, implement and train staff in a whole-of-school pedagogical framework that is evidence-based and distinctively Heights College
oriented to continue to improve teaching and learning effectiveness and outcomes, monitored through a peer observation and feedback program
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ensuring optimal educational outcomes

continued

Enriching Environment
• Buildings to support College growth – Decide on the optimal location and
format to accommodate a three stream Primary and four stream Secondary,
building as needed
• Traffic and parking management – Work with external stakeholders to
improve the management of traffic both on and off the campus (Carlton
Street and second entry access)
• College/Church Master Plan – Formulate a new Master Plan in consultation
with architect, Church Board and College Board to establish infrastructure
priorities
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increasing the awareness and profile of the college
Develop a distinctive profile by increasing awareness of the College’s Christian focus and points of difference, and attract more enrolments.

Distinctive Profile

Long Term Financial Sustainability

• Identity/market positioning/our distinctive – Identify the clear points of
difference that distinguish Heights College from other schools within the
region and infuse these key “reputation messages” into all communications
to attract enrolments and achieve God’s purposes

• Financial Plan – Review the current five year financial plan to budget more
effectively and forecast impact of major strategic decisions including debt
management strategy

• Marketing Plan – With professional assistance, develop a comprehensive
marketing plan to raise awareness, correct misconceptions, increase
enrolments and generate support among targeted audiences
• Alumni links – Develop strong communication links through media and
networks with the College’s alumni to foster and support the promotion of
the College
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www.heights.qld.edu.au
At Heights College, we passionately believe that at the heart of education is an education of the heart. We therefore promote a vision to provide education which
inspires Godly character and leadership and where students learn to interact with these concepts in a practical, age-appropriate and sequential manner. This has been
instrumental in creating a rich learning culture where values, character traits and leadership attributes are promoted amongst students and staff.

Cnr Carlton Street and Yaamba Road North Rockhampton
www.heights.qld.edu.au Phone 07 4923 1800

